
EXPENSE AND TIME REPORTS MANAGEMENT 

EXTREM 



ExTreM Presentation 

A REAL TIME BUSINESS 

MANAGEMENT TOOL 



Main Features 

Tracks time by company, department, employee, project 
and activity, providing the best level of detail to capture 
all information about the work being performed. 

Tracks non-work related time, such as vacation, sick leave, 
office holiday. 

 

Manage Billing and Buying rates in different currencies, by 
category, employee, normal time and overtime, project 
and activity 

Calculates Billing ratio, Overhead ratio, Productivity and 
Workload by department, company and corporate 

 



Main Features 

Provides Human Resources useful information, 
such as Head Count List, Staff Evolution, by type 
of employee, category, department, company 
and corporate 

 

Real Time analysis of time spent on projects and 
immediate corrections ensures a high level of 
data accuracy 

Provides summary and detailed reports with 
unlimited filtering options for viewing and 
analyzing data 

 

 



Main Features 

Validates data when entered, drastically 
reducing verification time 

Easy to use, easy to understand, easily adopted 
by users 

 

Automatic supervision of data entry – real time 
warning for missing or uncompleted time sheets 
– be sure that no time sheets are missing 

Electronic approval of time sheets by managers 

 



Main Features 

Scalable: same product can be used for 
small companies as well as very large 
companies 

Integration with the company financial 
and payroll systems 

 

Open architecture: Client Server on Local 
Area Network / Wide Area Network / 
WEB / Citrix / RDS / CLOUD 

Very short implementation cycle 

 



Accounting system 
General Ledger, Account Payable, Account Receivable, Job costs, etc. 

Easy to interface with any financial system, including ERP (JD Edwards, 

SAP, Baan, etc.) 

Reports 

TREASURY System 
Treasury management, 

Bank accounts, bank 

transfer  

BANKS 

Vendor Payment 

Electronic Bank Transfer 

Electronic 

file transfer 

Transactions 

& Balances 

EXTREM 

Time Recording 

Hour cost by project, department 

and employee 
Absences and holidays 

Human Resources 

and Payroll System 

 

Integration into the company's information system 



 Hours spent by project, 

proposals and general 

 Billing ratio 

 Overhead ratio 

 Productivity 

 Current and past Work 

Load 

 Head Count list 

 Staff Evolution 

Management 

 Automatic transfer to -

Accounting system 

 Cost rates per individual 

and category 

 Job Accounting 

Finance 

Accounting 

 Tracks sick leave, vacation, 

office holiday, all other 

paid or not paid absences 

 Extract data for payroll 

 Interfaced with Payroll 

 Head Count list 

 Staff evolution 

Human Resources 

Payroll 

 Handles billing rates by 

category, project, special 

task, employee 

 Produces reports for 

preparing the bill and to 

be annexed to the bill 

Billing 

 Hours and costs by project 

and activity 

 Real time analysis of time 

spent and people who 

worked on the projects 

 Corrections before -Cut-

Off 

 Corrections after Cut-Off 

Project Managers 

 Invoice Control for External 

Staff 

Procurement 

 Access to their own data 

 Access to Time Sheets 

 Time sheet keying 

All Employees 

 Real time analysis of hours 

charged by people in their 

own departments 

 Normal time and Over time 

 Work and Absences 

Department Managers 

EXTREM - Time Management 

 Cost per Project / -Activity 

/ Employee type/ 

category 

 Cost of Proposals 

 Cost by department and 

company 

 Consolidation at the 

corporate level 

Cost Control 

Time Management - Benefits to all departments 



EXTREM 

Time Recording 

Time Recording database 

Employees 

Time 

Sheet 

Reports 

Internet 

Leased Line 

Modem 

VPN through Firewall 

Remote User 

Remote User 

Interfaces to Other Systems 

Accounting 

Payroll and HR 

Management 
Project 

Managers 

Department 

Managers 

Finance, 

Accounting, 

Billing 

Cost Control 
Human Resources 

Payroll 
Procurement All Employees 

Reports /  

Analysis tools 

Supervisors 

Time Sheet Supervision 

Missing Time Sheet Control 

Managers 

Time Sheet Approval 

System Setup 

System Administration Organization Setup 

Work Break Down 

Financial / Accounting 

… 
Access rights 

Project and reports access 

… 

EXTREM 

Automatic Billing 

Time Management - Global Impact Throughout The Company 



This section presents more details on ExTreM 

Demonstration Time Recording And Control System 



Time Recording and Control 

System Capabilities And Setup 
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Cost rates By Category and Employee  
Billing rates by category  

     - in any currency   

     - per hour or per day 

     - 3 lists available to be used on different projects 

Buying rates for external employee 

     - in any currency 

     - per hour or per day 

Other information: Date In, Date Out, Function,  

     Classification,  Approver, Hours Per Day, Normal Day  

     Time, etc. 
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Organization 
  Define the organizational structure of the company (corporate) 

     - companies and departments 

     - categories of employees 

     - employees  

   Define users and security information, holidays, normal time, over time 
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Projects - Billing rates 
By employee on each project 

     - in any currency 

     - per hour or per day 

     - different rates for Week  

      Ends and Holidays 

By activity – for special tasks 

Projects - Other features 
Authorized Employee List 

Activity Codes to use: specific or general 

Job phases can be defined for each 

project 

Jobs grouped by product line 

Projects - Information 
Job Type : Contract / Proposal / General 

Date In, Date Out, Is Open 

Client Number, Client name, Client 

Reference 

Country, Location, Scope, Project manager 

Product Line 

Absence Codes 
- Vacation 

   - Office Holidays 

   - Sickness 

   - Paid or not paid absence 

   - Other 

A
ct

iv
it
y
 C

o
d
e
s 

/ 

A
b
se

n
ce

 c
o
d
e
s 

PROJECTS and Work breakdown 
   Define Clients, Projects Phases and Activities 

   Define Work and Absence Codes 

   Define Approval and Over Time / Special Time policies 

   Define work restrictions on each project: authorized employees, 

authorized activities, billing rates)  

Clients 
Client Number 

Client Name 

Client Address 

Contacts, Mail Address 

Time Recording and Control 

System Capabilities And Setup 



Time Recording and Control  

Time Sheet Dataflow 

Flexible Time Sheet – WEEK / MONTH / OTHER PERIOD 

Easy Time sheet keying / Excel style 

On line help – access to authorized project numbers, activity codes 

Automatic total calculation – regular time / over time  

Automatically time sheet fill – last period data, quotas 

Automatic  checking / data 

validation  

The system signals wrong 

project numbers, wrong 

activities, wrong absence codes, 

missing or uncompleted time 

sheets 

If NOT OK 

All Time Sheets are 

Approved 

Final check by global 

administrators 

Period cut off 

Database 

Historical 

Instant view of the Keying Status 

   - entered, completed, approved, 

missing 

Available at Local / Company / 

Corporate levels 

Time Sheet is 

Approved 

Matrix Approval 

By Department Managers 

By Project Managers 

Time Sheet is Posted  

  Submitted for Approval  

IF  OK 

Time Sheet is 

Rejected  

Goes back to the 

employee for 

modifications 

Database 

Current Period 



This section presents more details on ExTreM 

Demonstration Time Recording And Control System 



Time Recording and Control - Reports / Data Analysis Tools 

Easy to use, Excel style reports 

Reports can be displayed on screen, mailed, printed or exported to Excel for further 

analysis  

Unlimited, easy to use filtering options allow to extract data as needed 
 from date to date 

 work or absences 

 by company, department, employee type and employee 

 by job type, job number and activity 

  … 

Security 
 access to reports can be restricted by company, project, report number, sensitive data such as cost 

and billing rates 

E-Mail enabled 

Reports available for any category of users throughout the organization 

General Management 
 workload and productivity at the department, company and enterprise level 

 overhead ratio, productive time, non productive time 

Project Managers 
 hours and costs by project and activity 

 immediate identification of people who charged on their project and the work that was done => very short cycle 

error detection – error correction 

Department managers 
 analyze hours and cost for people in their own departments 

Human Resources and Payroll 
 track sick leave, vacation, office holiday, all other absences 

 extract data needed for payroll 

 easy to interface with the company payroll system 

 headcount list and staff evolution 

Accounting / Billing / Finance 
 special reports for project accounting 

 automatic billing for a specific period 

 easy to interface with the company financial systems 

Cost Control 
 special job cost reports allow to analyze time and cost on projects for a specific period, activity, department… 

Procurement 
 Invoice check for external staff 

All Employees 
 access to their own data, older time sheets, absences, holidays 



Simulation for a company with 400 employees doing weekly time sheets 

Savings compared to a manual system 

Number
Average 

cost / hour

Employees 400 40€

Projet Managers 15 50€

Job Controlers 10 50€

Department managers 15 65€

Report Users 40 40€

Total Savings / Year 661 250€ Meaning: 1 653€ Per Employee

Details
Minutes By 

TS

Nb TS / 

week
Hours /week Hours / year

Cost / hour 

(€)

Savings / 

Year

Time sheet input 6 400 40 2 000 40 80 000€

Automatic TS tracking (entered, posted approved) 2 400 13 667 40 26 667€

Automatic TS approval 2 400 13 667 65 43 333€

Hours / 

Project 

manager / 

week

Nb of Project 

Managers
Hours /week Hours / year

Cost / hour 

(€)

Savings / 

Year

Duplicate keying by Project Managers 1 15 15 750 50 37 500€

Duplicate keying by Department managers 1 15 15 750 65 48 750€

Duplicate keying by job controllers 1 10 10 500 50 25 000€

Hours / 

month
Hours / year

Cost / hour 

(€)

Savings / 

Year

Automatic Accounting interface 24 1 200 40 48 000€

Automatic Payroll interface 16 800 40 32 000€

Automatic tracking of employees sick leave, vacations, paid and not paid absences 16 800 40 32 000€

Automatic Billing 40 2 000 40 80 000€

Automatic tracking of Agency time (to check invoices) 16 800 40 32 000€

Fewer inquiries to HR department 8 400 40 16 000€

Hours / user / 

month
Nb of users

Hours / 

month
Hours / year

Cost / hour 

(€)

Savings / 

Year

Easy of use reports and analysis tools 2 40 80 4 000 40 160 000€

Total savings / Year 661 250€



WorkForce Schedule Presentation 

THANK YOU 


