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Main Features
]

Tracks time by company, department, employee, project
and activity, providing the best level of detail to capture
all information about the work being performed.

Tracks non-work related time, such as vacation, sick leave,
office holiday.

Manage Billing and Buying rates in different currencies, by
category, employee, normal time and overtime, project
and activity

Calculates Billing ratio, Overhead ratio, Productivity and
Workload by department, company and corporate




Main Features

Provides Human Resources useful information,
such as Head Count List, Staff Evolution, by type :

of employee, category, department, company v
and corporate

Real Time analysis of time spent on projects and
immediate corrections ensures a high level of
data accuracy

Provides summary and detailed reports with
unlimited filtering options for viewing and
analyzing data




Main Features

Validates data when entered, drastically
reducing verification time

Easy to use, easy to understand, easily adopted
by users

Automatic supervision of data entry — real time
warning for missing or uncompleted time sheets
— be sure that no time sheets are missing

Electronic approval of time sheets by managers



Main Features

]
Scalable: same product can be used for
small companies as well as very large
companies

Integration with the company financial
and payroll systems

Open architecture: Client Server on Local
Area Network / Wide Area Network /
WEB / Citrix / RDS / CLOUD

Very short implementation cycle




Integration into the company's information system

EXTREM

Time Recording

! !

Hour cost by project, department

Absences and holidays
and employee

l

Human Resources
and Payroll System

Accounting system
General Ledger, Account Payable, Account Receivable, Job costs, etc.

Easy to interface with any financial system, including ERP (JD Edwards,
SAP, Baan, etc.)

R . II Vendor Payment
eports Electronic Bank Transfer

[

TREASURY System

Treasury management,
Bank accounts, bank

transfer
Electronic Transactions
file transfer & Balances

BANKS



Time Management - Benefits to all departments

EXTREM - Time Management

A 4

Management

:

Hours spent by project,
proposals and general

Billing ratio
Overhead ratio
Productivity

Current and past Work
Load

Head Count list

Staff Evolution

A4
Finance
Accounting

:

B Automatic transfer to -
Accounting system

B Cost rates per individual
and category

B Job Accounting

A 4

.

Handles billing rates by
category, project, special
task, employee

Produces reports for
preparing the bill and to
be annexed to the bill

Human Resources

Payroll

:

Tracks sick leave, vacation,
office holiday, all other
paid or not paid absences

Extract data for payroll
Interfaced with Payroll
Head Count list

Staff evolution

Project Managers

Hours and costs by project

and activity

Real time analysis of time
spent and people who
worked on the projects

Corrections before -Cut-
Off

Corrections after Cut-Off

Procurement

Invoice Control for External u

Staff

Cost per Project / -Activity
/ Employee type/
category

Cost of Proposals

Cost by department and
company

Consolidation at the
corporate level

Department Managers

B Real time analysis of hours
charged by people in their
own departments

Normal time and Over time

Work and Absences

v

All Employees

Access to their own data
Access to Time Sheets

Time sheet keying



Time Management - Global Impact Throughout The Company

System Setup

Supervisors
Organization Setup

e p c p c p \ Time Sheet A |
(SN YN Y Time Sheet Supervision ime Sheet Approva Work Break Down
Employees Missing Time Sheet Control I Financial / Accounting

Time

EXTREM

9 9

System Administration

Access rights
Project and reports access

Sheet

¥

Remote User

N/

Remote User

Time Recording

Reports / II
Analysis tools

Internet

Leased Line
Modem

VPN through Firewall

Time Recording database

—

v

EXTREM
Avutomatic Billing

Interfaces to Other Systems
Accounting
Payroll and HR

|

Human Resources
Payroll

Finance,
Accounting,
Billing

Cost Control

Department
Managers

Project
Managers

Management

|

Procurement

All Employees



This section presents more details on ExTreM



Time Recording and Control
System Capabilities And Setup

n Organization
Comparny tdother : q . .
2 e ey i ey | ) Define the organizational structure of the company (corporate)
g [ [ 1 EXTREM GLOBAL Company - companies and departments
o - § EiI:ES :_rl’;j"a"ma' - categories of employees
E [»| 100 INTECOPARTICSEGE SOC. 1 - employees
8 || 300 INTECOPARTICACTFINANC 1 Define users and security information, holidays, normal time, over time
512 INTECO -SIEGE SOCIAL 1
Coy | Biling | Biling |*TLr DV g
Cormpany [ Category Description F\atey Currency| Rate 1 Erds [Per Rate 1
1 [Per Haur] Hour| 1 [Per Day]
2 014 GENERAL MANAGEMENT
c (T | Cre > P— B -] = SECRETARY 1 25 | EUR 43 10 430
o Humber | Humber cpt. name L 2 42 SECRETARY2 30 | EUR 53 10 530
£ DG HEN KEVIN MEDONALD 2 ACCI  ACCOUNTING 1 2% EUR 1 10 110
433 024 ACCOUNTING WAL JATAMA, 2 ACC2 ACCOUNTING 2 30 EUR 12 10 120
: e 205 IMFORMATION SYSTEMS PABLD RaMapn 2 ACC3  ACCOUNTING 3 35 EUR 13 1 130
| 4= 211 |JOBCOST LEED BOLENA
g | 4= 214 OPERATIOMS RatDaM FANELD
o s 217 [ MECHANICAL LIMANDAT FELICIA
Q | 433 220 ELECTRICITY MALUREL WALTER
Cost rates By Category and Employee
Billing rates by category
1133 AKTIB, ILHAM - in any currency
- per hour or per day
NCD"’bD- NE"’E Employee Name Present DaeOuw |, . . . .
3 e || Rt - 3 lists available to be used on different projects
@ M Buying rates for external employee
5 1o 4095 AUBRAY, VALERIE Yes 01/06/1333 | 10/03/2002 - in Qn)’ CUrrenCy
— 10 11881 BLAUNAY, ARNALD Yes | 06/08/1396 - per hour or per day
o |10 12503 BOUALEM, MUSTAPHS, Yes | 16/12/19% . . .
E o 14206 BOUTIGNY, CHRISTIANE Yes | 02091970 Other information: Date In, Date Out, Function,
10 15041 BRUM, JEAN MARC es 01/01/1979 ofe .
LI |0 2m@m CHICHA RAFIK Yes | UB/D471399 Classification, Approver, Hours Per Day, Normal Day
AT N e Yo |22 Time, etc.

Categories of
employees



Time Recording and Control
System Capabilities And Setup

v
Comparny, tdother &
.2 number Kl e Company o CIIents
= 1 EXTREM GLOBAL Carmpany Client Number
g_ | 2 | EXTREM Intemational Client Name
| | 3 |EXTREMUSA .
] »| 100 INTECOFSRTICSIEGE SO 1 Client Address
(o] [ | 500 INTECOPARTICACTFINANC 1 Contacts, Mail Address
(@] 512 INTECO - SIEGE 50CIAL 1
110-0Z000 SDK DEVELOPMENT USA
S
Job Description Job Type
[
i
g SDK DEVELOPMENT USA
© m— SOFTWOARE IMPLEMENTATION ||Proposal 08/01/1333
° 110 2027 REVAMP UNIT Contract Tes | 08/01/1333
L 110 2031 SITE WIRING 5TUDY Contract Tes | 08/01/1333
n— 110 Z101  PROGRAM UPGRADES General Tes | 08/01/1333

Projects - Information

Job Type : Contract / Proposal / General
Date In, Date Out, Is Open

Client Number, Client name, Client
Reference

Country, Location, Scope, Project manager
Product Line

PROJECTS and Work breakdown

Define Clients, Projects Phases and Activities

Define Work and Absence Codes

Define Approval and Over Time / Special Time policies

Define work restrictions on each project: authorized employees,
authorized activities, billing rates)

|XD300 PLC PROGRANMMING

Aictivity
Code

Auctivity D escription

Projects - Billing rates
By employee on each project
- in any currency
- per hour or per day
- different rates for Week
Ends and Holidays
By activity — for special tasks

v

XD200 SOFTWARE INSTaLLATION
XD300 FLC PROGRAMMING
XD400 FRONT EMD DESIGN
XD420 UWNDERGROUMD STUDIES
XD500 ELECTRICAL

XD600 METWORK TESTIMG

Activity Codes /
Absence codes

Projects - Other features Absence Codes

Authorized Employee List - Vacation

Activity Codes to use: specific or general - Office Holidays

Job phases can be defined for each - Sickness

project - Paid or not paid absence
Jobs grouped by product line - Other



Time Recording and Control
Time Sheet Dataflow

Period: 08/07/2002 - 14/07/2002 [ 3 PUECH, MARTINE
Compary Employee number Employee hame I:l """ BARD"‘], EVELYME
| 110 | 1133 |[AKTIB, ILHAM | g o BONNET, LIOHEL Instant view of the Keying Status
Department: o4 FRS GX O - entered, completed, approved,
Detautt PC Code: UP330 RELANCE O missing
Activity | Detail e o7 |09 07 10 207 £ 11 207 2|12 407 13 207 £ 14207 4 n Available at Local / Company /
Lt (3 Phase | " de Code |TSTU™ spoz | zooz | zo0: | 002 | 2002 | Zooz | @00z TE]
O Corporate levels
101-J2760 = UKD3D 4 4 4 4 16
[ i MERLE, JANINE
el b * ¢ ' " [ - PERTRIAUX, JACGLES
10-Z5121 UEND 4 4 4 4 16
100-20970 CH 4 4 4 12
1 A A
If NOT OK Goes back to th . .
l .|- omploves for Flexible Time Sheet — WEEK / MONTH / OTHER PERIOD
tomaticicheckinaridars modifications Easy Time sheet keying / Excel style
validation On line help — access to authorized project numbers, activity codes
The system signals wrong — w Automatic total calculation — regular time / over time
Rejected

project numbers, wrong Automatically time sheet fill — last period data, quotas
activities, wrong absence codes,

missing or uncompleted time Matrix Approval
Matrix Approval

sheets By Department Managers
By Project Managers
IF OK
All Time Sheets are
Time Sheet is Posted 1 Time Sheet is Database Final iil::(o—l‘::(;obd Database
Submitted for Approval > Approved Current Period . Historical

Period cut off



This section presents more details on ExTreM



Time Recording and Control - Reports / Data Analysis Tools

Reports available for any category of users throughout the organization
General Management

=  workload and productivity at the department, company and enterprise level

=  overhead ratio, productive time, non productive time

Project Managers
=  hours and costs by project and activity

= immediate identification of people who charged on their project and the work that was done => very short cycle

error detection — error correction
Department managers
=  analyze hours and cost for people in their own departments
Human Resources and Payroll
= track sick leave, vacation, office holiday, all other absences
=  extract data needed for payroll
®  easy to interface with the company payroll system
= headcount list and staff evolution
Accounting / Billing / Finance
=  special reports for project accounting
=  automatic billing for a specific period
"  easy tointerface with the company financial systems
Cost Control

=  special job cost reports allow to analyze time and cost on projects for a specific period, activity, department...

Procurement
= Invoice check for external staff
All Employees

L] access to their own data, older time sheets, absences, holidays

PRODUCTIVITY BY DEPARTMENT
From 01/07i2002 To 07/07/2002 (In Hours)

Pn:::::'t‘iue Hon Productive Work and Stand By
coy) R | iy | SR g fe S50 TS pona s ps
s Mon Procuctive |ty (%)

I 110 I 366 Instrumentation 100.00 10.00 10.00 20,00 120,00 8333
110 T 369 Electrical 26.00 16.00 16.00 44.00 63,64
110 r 374 Mechanical 2800 16.00 12,00 2300 SE.00 50.00
110 r 380 Process 2800 16.00 16.00 44.00 63 64
Total Company 110 184.00 58.00 22.00 80.00 264.00 69.70

Easy to use, Excel style reports

Reports can be displayed on screen, mailed, printed or exported to Excel for further

analysis

Unlimited, easy to use filtering options allow to extract data as needed
= from date to date

= work or absences

= by company, department, employee type and employee

= by job type, job number and activity

Security

"  access to reports can be restricted by company, project, report number, sensitive data such as cost

and billing rates

E-Mail enabled

TIME DISTRIBUTION (Analysis by Job and Activity) (From 01/07/2002 To 07/07/2002)

IJnl‘l NIJE.‘)EI :100-00001 PIPE INSTALLATION
Manager : KEVINLACOSTA

Currency : EUR

[Enplayes Comp.: Al Erplayess tie] otk o Access )
Employee Employee’ Total | Time | Hourly  Dept
PCCode ! PG Descrphon OO et B i T el R T R -
[EERCIE] THETI00L 12245013 Guyet, A Fermanen 430 W 16007 2% WFCRD
U036 CADS3d 05072002 122-45019 Guyot, Alain Permanert 400 450,19 1 EDDJE' 276 INFCGO
D136 CADY3d 070712002 122-45019 Guyot, Alain Permanert 400 4019 1 EDDJE' 276 INFCGO
un13s TOTAL 16,00 203,04
D420 Designblting Lnderground 20772002 104701630 Virgene AGENCY 40 701630 29065207 32 IR
UD420  Designidrafing Uncergrounc 0400772002 104-701630 Yirgone AGENCY 400 70630 2806520 "3 INF P
D420  Designidrafting Uncerground 06/07/2002 104-701630 Yirgone: AGENCY 400 76,30 28 06520 7352 INFUR1
una20 TOTAL 12,00 8419560
SUMMARY OF JOB COSTS
Period From 01/07/2002 To 07/07/2002
[dob Gomp. - Alfj [Jobs - Coniract] Currency : EUR
Job From 0100772002 To 0707720 Yearto Date Job To Date
oy Riate = DR ;Tmal Haurs Cost Total Hours Cost Total Hours Cogt
1o " oowez SECORRORATION O Tecnique- WM 44200 00 2616362 3400 42016362
w0 | WEE3 SECORPORATION  Programmes formefiwesOs | 26000 SM413S3 000 SIGHSAGE 000 S0B4SAE9
r
NODECO WOOD
00 0% Hbernia G BOOD 13088 BEOD  WEOHO0 3OO 39802800
GaTEBLLDNG O
.
00 | 03689 SECORPORATION AuorouteToyosskaNagoya | 26000 SID7/BES|  35B00 51546488 35800 51548488




Savings compared to a manual system
]

Simulation for a company with 400 employees doing weekly time sheets

Average
Ny cost / hour
Employees 400 40€
Projet Managers 15 50€
Job Controlers 10 50€
Department managers 15 65€
Report Users 40 40€
Total Savings / Year 661 250€ Meaning: 1 653€ Per Employee
Details
M'm_l;gs By Nvt\)lezi b Hours /week Hours / year Cost(é)hour Sa\\(/:gn;s b
Time sheet input 6 400 40 2 000 40 80 000€
Automatic TS tracking (entered, posted approved) 2 400 13 667 40 26 667€
Automatic TS approval 2 400 13 667 65 43 333€
Hours /
Project Nb of Project Cost / hour Savings /
manager /. Managers Hours /week Hours / year © —
week
Duplicate keying by Project Managers 1 15 15 750 50 37 500€
Duplicate keying by Department managers 1 15 15 750 65 48 750€
Duplicate keying by job controllers 1 10 10 500 50 25 000€
Hours / Hours / year Cost / hour Savings /
month Year
Automatic Accounting interface 24 1200 40 48 000€
Automatic Payroll interface 16 800 40 32 000€
Automatic tracking of employees sick leave, vacations, paid and not paid absences 16 800 40 32 000€
Automatic Billing 40 2 000 40 80 000€
Automatic tracking of Agency time (to check invoices) 16 800 40 32 000€
Fewer inquiries to HR department 8 400 40 16 000€
Hou:olntlhser 4 Nb of users '_r:):r:tshl Hours / year Cost(é)hour Sa\\(/lenagrs y
Easy of use reports and analysis tools 2 40 80 4 000 40 160 000€

Total savings / Year 661 250€




WorkForce Schedule Presentation



